
        Date: February 17, 2011     
 
 To: Sacramento-San Joaquin Delta Conservancy Board Members 
 
 From: Cindy Messer, Interim Executive Officer 
 
 Subject: Delta Conservancy Spring Finance Letter 
              
 
The Spring Finance Letter (SFL) submitted for the Delta Conservancy to the 
Department of Finance (DOF/Finance) on February 9, 2011 was denied, and the 
requested actions in the SFL deferred to the Fall Budget Change Proposal process. 
The criteria set by Finance for this round of SFL was very narrow in scope and 
limited to "critical" actions.  Our request for $300,000 for strategic plan 
implementation, rent for our new office, and student services did not meet this 
criteria.  
  
I spoke with our representative from Department of Finance (DOF) regarding our 
SFL to gain a better understanding of why certain elements, especially the funding 
that would be used for paying rent at our new office were not deemed critical.  Their 
recommendation regarding this issue was to go back to the Delta Stewardship 
Council (DSC) for this funding. The assumption on Finance's part is that 
there should be a net zero cost associated with staffing and basic operating costs for 
the DSC and the Delta Conservancy since both entities were established from the 
old CALFED program, and funding should have been divided accordingly.  
  
I met with Joe Grindstaff and Keith Coolidge of the DSC on February 16, 2011 to 
discuss this very important matter.  The outcome of that meeting is that the DSC will 
not provide any additional funding to the Delta Conservancy, including covering our  
facility costs.   
 
Director Grindstaff consulted with Chair Isenberg and per the Chair's decision, the 
DSC is not able to provide additional funding at this time.   
  
Impacts associated with denial of our spring finance letter include:  

 no funding available for fiscal year 2011-12 for leasing a new headquarters, 
funding is uncertain for future years at this point  
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 no funding from the Environmental License Plate Fund for early 
implementation of projects resulting from our strategic plan  

 no funding available to secure student assistants especially to help with 
onsite IT needs until we can secure a permanent position  

Options/Actions at this point include:  

 appeal to DOF to reconsider our SFL, especially the funding for a new 
facility - we have until the first week in March to submit the documentation for 
the appeal  

 wait until fall of this year when the budget cycle for Fiscal Year 2012-13 
begins and submit a Budget Change Proposal that includes all of our 
operating needs (rent, administrative and IT support) and any other additions 
we may identify (additional staff, strategic plan implementation funding, etc.).  
In the fall we will also undergo the next round of zero-based budget drills that 
will allow us to request an increase in our baseline budget.  This timing will 
also allow us to consider submitting changes/new requests to the Legislature 
regarding our funding issues  

 ask the Department of Water Resources (DWR) to house the Delta 
Conservancy for another year or until we can secure funding for a new facility 
(we are in the process of setting up a meeting that will include the Director of 
DWR and other required management, the Delta Conservancy's EO, and Joe 
Grindstaff from the DSC to discuss this option so we know as soon as 
possible whether this is an option)  

 look for other free (or extremely inexpensive) office space for the Delta 
Conservancy in West Sacramento (in case DWR is not able to accommodate us)  

 meet with the DSC again to discuss this issue  

I have notified the Department of General Services to put a "hold" on all activities 
related to the new facility for the Delta Conservancy until after our Board meeting on 
February 23, 2011 and we receive direction from the Board on how to proceed.  
Unfortunately, we have come along in this process due to the June 30, 2011 
deadline to move out of the DWR offices at 3500 Industrial Blvd.  We have not 
signed a lease so it is possible to stop the process, but we will need to make a 
decision quickly as the building owner committed to having the paperwork done by 
the end of February.  We have also enlisted the assistance of and paid for time 
for numerous individuals and entities required to secure the new facility so we will 
need to notify everyone with our decision as quickly as possible.  
  
For clarification, currently the Delta Conservancy does not have funding available in 
its FY 2011-12 baseline budget to cover renting a new office space.  In our SFL we 
were asking for a permanent increase in our baseline budget to cover this cost 
starting in FY 11-12 and moving forward.   
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